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CONSULTING

Strategy becomes valuable
when it becomes operational.

Hinton Consulting LLC is a strategy and systems consulting firm that helps organizations think

clearly, operate intentionally, and strengthen performance.

WHAT WE BRING

We work at the intersection of direction, structure, people, and
execution. Our engagements connect strategic priorities to the
workflows, responsibilities, resources, and management practices
needed to carry them forward.

Our work spans organizational assessment, strategic planning,
systems design, implementation support, workforce
development, and ongoing advisory. The aim is not to create
disconnected recommendations. It is to make the organization
better equipped to act.

HOW WE WORK

Integrity Excellence

Attention to the quality,
usability, and practical
relevance of the work.

Clear expectations,
responsible judgment, and
transparent relationships.

Sources: S1, p. 8; S3, p. 2; S5. Source index on p. 27.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO

OUR POSITIONING

COMPLEXITY
INTO CLARITY.

STRATEGY

INTO
STRUCTURE.

Collaboration

Client priorities, context, and
internal knowledge shape
the solution.
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CONSULTING

CAPABILITIES / BEHAVIORAL HEALTHCARE

Support the service.

Strengthen the system.

Behavioral healthcare requires clinical work and business operations to function together. Hinton
Consulting supports the operating infrastructure behind service delivery.

Program & service development

Service-model design, program workflows,
staffing structures, and implementation
planning.

Clinical documentation architecture

Clinical forms, record workflows, review
pathways, and policy-to-practice alignment.

Revenue-cycle coordination

Authorization and billing workflows,
documentation handoffs, and administrative
accountability.

Licensing & regulatory readiness

Licensing preparation, policy alignment,
documentation organization, and readiness
support.

Operations & workforce systems

Role clarity, onboarding, training, supervision
workflows, and organizational knowledge.

Quality improvement & growth

Review routines, performance measures,
corrective-action structures, and capacity
planning.

IN PRACTICE Divine Minds, pp. 17-18 | L&G Support Services, p. 20

Sources: Hinton Consulting service descriptions and Divine Minds implementation brief; S2, p. 3.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO
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m I n to n CAPABILITIES / STRATEGY, FINANCE & OPERATIONS

CONSULTING

Direction and infrastructure
belong in the same conversation.

A strategic decision has operational consequences. An operating system must reflect the
organization's priorities and financial realities.

01 / STRATEGIC INTELLIGENCE

See beyond the now. Build what is next.

Clarify direction, evaluate opportunities, and organize the path from ambition to action.

e Strategic planning and strategic roadmaps
e Market and industry intelligence; competitive analysis
e Business turnaround, change, and transformation

® |nnovation, growth strategy, and executive decision support

02 / FINANCE & OPERATIONS

Build the backbone. Master the money.

Connect financial visibility to the processes, responsibilities, and controls that make day-to-day work
manageable.

e Cost allocation and budget modeling
e Medicaid and insurance revenue-cycle workflows
e Operational infrastructure, process design, and reporting

e Audit readiness, internal controls, and financial compliance support

Source: Hinton Consulting service descriptions; S1, pp. 5-7; S5, operational support.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO
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CONSULTING

Build the submission.
Build the capability to deliver.

Proposal work, compliance systems, and organizational learning address different needs. Each
should support the organization's ability to perform after the document is complete.

SERVICE AREA 01 SERVICE AREA 02

Proposal, compliance Business Academy

& quallty Improvement Leadership training and business coaching.

Proposal development and grant writing.
Business formation and compliance support.

Federal and state RFP compliance review.
Small-business development and growth tools.

Contract-management workflows and
compliance systems. Workforce development and entrepreneurship
learning.

Policy and procedure development.
Customized training, facilitation, templates,
Audit preparedness, quality improvement, and and practical resources.

performance monitoring.

CAPABILITY THAT EXTENDS BEYOND THE DOCUMENT

Resources become more valuable when people understand when to use them, how
to apply them, and who owns the next step.

Sources: Hinton Consulting service descriptions; S1, pp. 5-8; S2, pp. 2, 4-5.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO
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The right depth of support.
The right level of involvement.

Engagements can address a specific question, implement a defined system, or provide sustained
advisory and operational support.

2-4 WEEKS 4-12 WEEKS 3-12+ MONTHS

SHORT-TERM MID-TERM LONG-TERM

Strategic assessments. Implementation support. Ongoing advisory.

Data analysis. System development. Program development.

Operational reviews. Workflow redesign. Strategic oversight.

Targeted recommendations. Cross-unit coordination. Embedded consulting
support.

Timeframes describe the engagement ranges in the Strategic Support Capacity sheet. Scope, dependencies, and resource
availability determine the agreed schedule.

INSTITUTIONAL SUPPORT / WILLIAM & MARY | VASCUPP

Contract reference: WM-RFPCOOP-WM-1636-2025

Institutional support areas include DEI, sustainability, subject-matter expertise, publishing and
communications, and translation. Operational support includes strategic planning, organizational alignment,
workflow optimization, data reporting, program evaluation, and stakeholder coordination.

Contract-based engagements are subject to current terms, applicable scope, and client eligibility. Confirm the relevant
ordering process before engagement.

Source: S5, Strategic Support Capacity - Hinton Consulting LLC, p. 1.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO
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CONSULTING

Different problems.
Distinct disciplines.

Hinton Consulting's methodology portfolio connects strategic direction, organizational systems,
implementation, and leadership execution without treating them as interchangeable.

DIRECTION CROSS-SYSTEM
Strategy Compass™
Clarifies the strategic path through discovery, definition, development, L IAM ™

deployment, and measurement.

Leadership

execution
ORGANIZATIONAL SYSTEMS

Pr 0 SYS ™ Converts

organizational insight
Examines the relationship among purpose, resources, operations, systems, into coordinated

yield, and sustainability. L

Applied when
IMPLEMENTATION leadership conditions

™ affect direction,
BU"-D implementation, or
Moves strategy and frameworks into operational use, internal ownership, performance.
and sustainable capability.

CORRECT DIAGNOSIS DETERMINES CORRECT INTERVENTION

One methodology may be sufficient. Several may work together. Selection follows
the organizational condition, not a fixed package.

Sources: 51, p. 10; S3; S4; BUILD Implementation Methodology brief. See source notes, p. 27.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 08
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CONSULTING

Hinton Strategy Compass™

A five-phase strategic planning and execution cycle that connects organizational understanding to
direction, action, and continuous measurement.

DISCOVER

Gather initial information through comprehensive research and analysis.

DEFINE

Establish strategic direction in alignment with the organization's overarching goals.

DEVELOP

Translate the vision and goals into tangible actions.

DEPLOY

Execute the formulated strategic plan, moving from planning into action.

MEASURE

Evaluate results, inform decisions, and sustain continuous improvement and strategic agility.

THE STRATEGIC THROUGH-LINE

Discover what matters. Define direction. Develop action. Deploy the work.
Measure and improve.

Source: S1, p. 10. Strategic planning and execution cycle.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 09
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CONSULTING

ProSYS™ Strategic Framework

Professional Systems for Intelligent Operations. An operational intelligence framework for
diagnosing, structuring, and optimizing how a business functions.

SIX PILLARS. ONE SYSTEM.

Operational alignment = performance.

P PURPOSE R RESOURCES
Define why you exist and where you Align people, capital, tools, and
are going. infrastructure.
0 OPERATIONS S SYSTEMS
Design efficient workflows that deliver Build structures that support
value. consistency and compliance.
Y YIELD S SUSTAINABILITY
Measure results that drive Support long-term resilience,
profitability. scalability, and adaptability.

The six-pillar view connects operational flow, decision clarity, performance, and the ability to scale. The emphasis is
alignment across the system, not a single isolated process.

Source: S3, ProSYS Strategic Framework, p. 1. Professional Systems for Intelligent Operations.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 10
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CONSULTING

From assessment
to an operating design.

ProSYS connects a structured evaluation of the organization to priorities, implementation design,
and continuing optimization.

01 02 03 04 05
Assessment Diagnosis Strategic Implementation Optimization
Establish a baseline. Identify gaps and mapping deS|gn Refine and improve.
risks. Prioritize the work. Define the
structure.

WHAT THE ENGAGEMENT MAY PRODUCE

Operational diagnostic report Gap & risk analysis

A view of performance across the six pillars. Critical gaps, operational risks, and exposure.
Strategic recommendations Implementation roadmap

Actions tailored to improve performance. A phased route from design to execution.
Process & workflow structures KPI & performance framework
Systems and workflows designed for consistent Measures that support progress tracking and
use. decisions.

Outputs are selected for the agreed scope. The intended shift is from identifying what is wrong to understanding what
the organization should do next.

Source: S3, ProSYS Strategic Framework, p. 2. KPI = key performance indicator.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 11
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CONSULTING

LIAM™: insight that
changes leadership action.

The Leadership Insight-to-Action Model converts raw organizational data into coordinated
leadership action through a seven-component engine.

01

02

03

04

05

06

07

Data Intake

Capture information that reflects the organization's current state.

Insight Development

Identify patterns, relationships, and gaps between leadership perception and operating reality.

Foundation Block Mapping

Organize insights into common leadership domains to support consistent interpretation.

Strategic Prioritization

Focus on the three to five findings with the greatest potential to improve performance.

Action Translation

Create a leadership action plan tied to root causes and measurable outcomes.

Reinforcement & Continuity

Embed new actions in leadership routines, alignment sessions, and check-ins.

Measurement & Feedback

Review progress against defined measures and use the results in the next cycle.

Source: S4, LIAM Framework, pp. 1-3. The model operates as a feedback loop, not a one-time diagnosis.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 12
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CONSULTING

METHODOLOGIES / LIAM FOUNDATION BLOCKS

A shared lens.

A specific leadership response.

LIAM maps organizational insight to eight leadership foundation blocks before priorities are

translated into action.

Leadership Clarity

Shared interpretation of strategy across
organizational levels.

Organizational Alignment

Leadership behavior that creates momentum
rather than friction.

Accountability Systems

Mechanisms that reinforce ownership and
follow-through.

Leadership Consistency

Less variability in leaders' responses to the same
conditions.

FROM PRIORITY TO OUTCOME

01 02
Key findings Root cause
3-5 priorities Identify the driver

Source: S4, LIAM Framework, pp. 1-3. Leadership foundations and action translation.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO

Leadership action
Specify the change

Communication Effectiveness

Information that creates shared understanding
rather than conflicting signals.

Decision-Making Structure

Durable decisions that do not require repeated
reversal.

Trust & Culture

Environmental conditions shaped by consistent
leadership behavior.

Execution & Follow-Through

The transition from aligned strategy to
sustainable results.

04
Measurable outcome

Define the evidence

13
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CONSULTING

BUILD™ Implementation
Methodology

Convert strategy, frameworks, organizational priorities, and leadership expectations into
functioning operating systems.

E = E

BEGIN Governance & readiness

Clarify scope, ownership, decision rights, stakeholders, risks, and mobilization priorities.

UNDERSTAND Discovery & system mapping

Examine existing resources, workflows, users, operating conditions, and implementation barriers.

INTEGRATE Architecture & alignment

Connect the framework to organizational systems through roles, sequence, protocols, and
measures.

LEAD Pilot, application & capability

Put the design into use through pilots, practice, coaching, application support, and internal
capability building.

DEVELOP Refinement, transfer & scale

Use evidence to improve the system, transfer ownership, sustain quality, and determine readiness
to scale.

THE IMPLEMENTATION STANDARD

Integrate first. Adapt second. Create only when an existing resource does not meet
a validated need.

Source: Hinton Consulting, BUILD Implementation Methodology brief.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 14
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CONSULTING

From diagnosis
to optimization.

The service delivery model organizes an engagement around understanding the condition, designing
the response, putting it into use, and strengthening it over time.

PHASE 01 PHASE 02
Diagnostic and Assessment Systems Design

Collect and analyze organizational data to Develop integrated frameworks and action
identify the structural and behavioral plans that address root causes rather than
conditions driving outcomes. surface-level symptoms.

PHASE 03 PHASE 04

Implementation Stabilization and Optimization
Execute defined actions with consulting Reinforce, measure, and refine the work so
support, organizational participation, and organizational alignment can be sustained and
practical guidance. strengthened.

OUTCOME-DRIVEN ENGAGEMENT

Each phase is tied to execution, accountability, and measurable outcomes. The methodology is selected
for the problem; the delivery model provides a structure for carrying the work from diagnosis into use.

In implementation-focused work, internal ownership is developed during the engagement rather than deferred
until its final stage.

Sources: S4, p. 4; Hinton Consulting, BUILD Implementation Methodology brief.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 15
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CONSULTING

The work in practice.

The following cases show how different organizational conditions led to different combinations of
assessment, design, implementation, and support.

Divine Minds 17-18

Custom clinical and business operations system

Fairly Odd Treasures 19

Operational and cultural transformation

L&G Support Services 20

Scalable systems for personalized care

Life Tide 21

Business formation, branding, and market entry

Ervin's Village 22

From family legacy to nonprofit infrastructure

Retail SME 23

Business formation and growth strategy

Mid-sized law firm 24

Operational restructuring and repositioning

Retail enterprise 25

Process and systems implementation

Call center 26

SOP development and service standardization

Historical outcomes are reproduced as reported in the supplied 2024 case studies. They are not independently audited in this
publication and do not guarantee future results.

Sources: S1, pp. 5-7; S2, pp. 2-5; Hinton Consulting, Divine Minds implementation brief.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 16
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CONSULTING

A custom clinical operations
system within startup constraints.

Divine Minds Behavioral Healthcare | ClickUp and Dropbox | Clinical and business workflow design

THE CHALLENGE

At launch, Divine Minds lacked both the institutional knowledge to plan for an EHR and the budget for a
traditional platform. It still needed a dependable way to manage referrals, intake, assessments, clinical
records, and daily operations.

THE RESPONSE

Hinton Consulting designed a customized ClickUp environment, supported by Dropbox, around the
organization's actual workflows. The project connected business operations with the client's movement
from referral into active services.

A CONNECTED REFERRAL-TO-CHART PATHWAY

Referral form

Creates a pre-admission / intake screening task.

Intake screening

Assigned to the Intake Specialist with a defined set of workflow subtasks.

Clinical assessment

Eligible referrals move to the designated Licensed Clinical Assessor.

Client chart

After successful assessment workflow completion, a chart supports the client's program lifecycle.

Source: Hinton Consulting, Divine Minds implementation brief. Schematic summarizes the workflow.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 17
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CONSULTING

Connect documentation
to review and accountability.

The custom environment extended beyond intake to community-based progress notes, clinical
review, and the operating systems of the business.

CLINICAL DOCUMENTATION WORKFLOW

For Mental Health Skill-Building Services, field clinicians submitted session documentation through a
custom Clinical Progress Note Form. Notes were linked to the client chart for the assigned case manager's
review and approval.

The project description also includes a Super Agent-supported review process: submitted notes could be
checked against documentation expectations, routed for Clinical Director sign-off, or returned to the
clinician with requested changes. Final clinical approval remained a human responsibility.

BUSINESS OPERATIONS IN THE SAME ENVIRONMENT

People & knowledge Management & revenue

HR / HRIS workflows. Revenue-cycle management workflows.
Wiki and resource space. Leadership meetings.

SOPs and policy repositories. Operational task ownership.

Training materials and scheduling. Day-to-day business coordination.

This case documents a custom clinical operations solution, not a certified EHR or a security assessment of ClickUp,
Dropbox, or the agent configuration. No quantified savings or independently verified performance results were supplied.

Source: Hinton Consulting, Divine Minds implementation brief. Final clinical approval remains a human responsibility.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 18
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CONSULTING

Fairly Odd Treasures

Operational and cultural transformation | Retail | 2024 case study

THE ORGANIZATIONAL CONDITION

High turnover, an undefined company culture, miscommunication, and unclear roles were creating
operational bottlenecks as the business scaled.

WHAT HINTON CONSULTING DID

Hinton Consulting assessed operations, communication flows, and HR practices through interviews,
surveys, and observation. Work then connected culture definition to workflow redesign, role clarity,
recruitment, onboarding, and performance management.

SYSTEMS & DELIVERABLES

e Culture statement, core values, and behavior guidelines.

REPORTED OUTCOME

Within six months, the case
study reported lower turnover,

e Redesigned workflows and clarified job responsibilities.

e Recruitment, onboarding, and training improvements. improved productivity and
morale, and a stronger shared
culture. No numerical reduction
was supplied.

e Feedback mechanisms and continuing review routines.

Source: S2, p. 2. Outcomes reproduced as reported; see p. 27.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO
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CONSULTING

L&G Support Services

Scalable systems without losing personalized care | Behavioral health | 2024

THE ORGANIZATIONAL CONDITION

A community-centered provider of Mental Health Skill Building and Intensive In-Home Treatment
had outgrown systems designed for a smaller client base.

WHAT HINTON CONSULTING DID

Hinton Consulting reviewed bottlenecks, established strategic priorities, and developed
client-management workflows for scheduling, tracking, and reporting. Staff training emphasized using the
tools to support, rather than replace, personalized interaction.

SYSTEMS & DELIVERABLES I
e Operational assessment and strategic plan.
e Customized client-management systems. 4 0 0/

0

e Scheduling, tracking, and reporting automation. . . .
less time spent on administrative

e Staff training and periodic optimization reviews. tasks

2X

client base, with service quality
maintained as reported

The source also reported improved service delivery, communication,
and client retention.

Source: S2, p. 3. Outcomes reproduced as reported; see p. 27.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 20
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CONSULTING

Life Tide

Business formation, brand identity, and market entry | Home care | 2024

THE ORGANIZATIONAL CONDITION

The founders sought to launch a home care service centered on dignity and independence, while
establishing an organizational structure and a differentiated market presence.

WHAT HINTON CONSULTING DID

Hinton Consulting supported business formation, policy development, brand identity, market analysis,
website design, and launch planning. The work connected the organization's service vision to the practical
assets needed for market entry.

SYSTEMS & DELIVERABLES

e Business-formation and policy support.

REPORTED OUTCOME

The case study reports an
established business foundation,
e Market positioning and differentiation strategy. a recognizable brand, early
market entry, and a platform for
future growth. No quantified

® Logo, color palette, and marketing materials.

e Website and community-focused launch planning.

results were supplied.

Source: S2, p. 4. Outcomes reproduced as reported; see p. 27.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 21
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CONSULTING

Ervin's Village

From family legacy to nonprofit infrastructure | Community services | 2024

THE ORGANIZATIONAL CONDITION

A family tradition of feeding and clothing community members needed a formal organizational
structure, funding capacity, and governance while preserving its founding values.

WHAT HINTON CONSULTING DID

Hinton Consulting worked on mission articulation, strategic objectives, formation support, bylaws,
governance, branding, community engagement, program development, and financial systems. This case
concerns the nonprofit formation work described in the 2024 record.

SYSTEMS & DELIVERABLES

e Mission and strategic objectives.

REPORTED OUTCOME

The 2024 source reports
Bylaws, roles, and governance structure. obtaining 501(c)(3) status,

e Community programs and engagement planning. formalizing operations,
expanding programs, and
diversifying income. This is a

Fundraising and donor-management systems.

historical case summary, not a
current status verification.

Source: S2, p. 5. Outcomes reproduced as reported; see p. 27.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 22
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CONSULTING

Retail SME

Business formation and growth strategy | Client unnamed in source | 2024

THE ORGANIZATIONAL CONDITION

An entrepreneur with a retail concept lacked the strategic framework and operating knowledge
needed to move from idea to a scalable business.

WHAT HINTON CONSULTING DID

Hinton Consulting provided formation and structuring support, developed a go-to-market strategy, and
designed an operations-optimization plan. The source also describes partnerships with online marketplaces
and local businesses to strengthen visibility and sales.

SYSTEMS & DELIVERABLES

e Business-formation and financial-structuring support.

e Go-to-market strategy. 6 m o n t h S

e Operations-optimization planning.

REPORTED OUTCOME

reported time to launch
e Marketplace and local-business partnerships.

Year 1

profitability achieved by year-end,
as reported

The source reports meeting or exceeding initial sales targets; it does
not provide the targets or underlying calculations.

Source: S1, p. 5. Outcomes reproduced as reported; see p. 27.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 23
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CONSULTING

Mid-sized law firm

Operational restructuring and repositioning | Professional services | 2024

THE ORGANIZATIONAL CONDITION

A family-law and estate-planning firm faced stagnant growth, competitive pressure, outdated
infrastructure, and inefficient internal processes.

WHAT HINTON CONSULTING DID

Hinton Consulting assessed operations and worked with leadership on a restructuring plan. The response
focused on process optimization, technology integration, talent development, and differentiation of the
client-service model.

SYSTEMS & DELIVERABLES

e QOperational assessment.

e Strategic restructuring plan. 2 5 0/
0

e [nternal process and technology improvements.

REPORTED OUTCOME

reported increase in revenue within
e Talent-development and service-positioning work. the first year

Client is not named in the supplied
case study.

The source also reports stronger operational efficiency and an
improved client experience.

Source: S1, p. 5. Outcomes reproduced as reported; see p. 27.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 24
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CONSULTING

Retail enterprise

Process and systems implementation | Handmade crafts and artisanal goods | 2024

THE ORGANIZATIONAL CONDITION

Manual inventory, sales tracking, and customer-management processes limited the retailer's capacity
to grow. Leadership also lacked timely operating data.

WHAT HINTON CONSULTING DID

Hinton Consulting assessed operations, mapped processes, and identified opportunities for automation.
The work included inventory-management, point-of-sale, customer-management, and e-commerce
systems, supported by staff training.

SYSTEMS & DELIVERABLES I
e Operational assessment and process maps.
® |nventory and point-of-sale system implementation. 5 0 0/

0

e Customer-management and e-commerce integration. L
reported reduction in manual

e Staff training and implementation support. workload

40%

reported increase in operational
efficiency

The source also reports improved customer experience and more
informed decision-making.

Source: S1, p. 6. Outcomes reproduced as reported; see p. 27.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 25
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CONSULTING

Call center

SOP development and process standardization | Customer support | 2024

THE ORGANIZATIONAL CONDITION

Inconsistent inquiry handling, missing standard procedures, and declining satisfaction were
contributing to errors, confusion, and longer resolution times.

WHAT HINTON CONSULTING DID

Hinton Consulting assessed the operation, developed SOPs for call handling, escalation, and quality
assurance, and standardized workflows and decision-making. Training included role-playing exercises and
performance monitoring.

SYSTEMS & DELIVERABLES I
e QOperational assessment and improvement priorities.
e Call-handling and escalation procedures. 2 0 0/

0

e Documented quality-assurance workflows. o .
reported reduction in call-handling

e Agent and supervisor training. time

15%

reported increase in
customer-satisfaction scores

The source also reports fewer errors and escalations, with clearer
decision support for staff.

Source: S1, p. 7. Outcomes reproduced as reported; see p. 27.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 26
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About this portfolio.
Sources and reporting context.

This document consolidates Hinton Consulting's capabilities materials, methodology descriptions,
and selected project records. It is a curated portfolio, not an audit of client outcomes.

SOURCE INDEX

s1 Hinton Consulting Portfolio 2024
Case Studies & Client Portfolio 2024; 13 pages. Selected cases, firm values, and the five-phase Strategy Compass.

52 Additional 2024 Case Studies
Five pages covering Fairly Odd Treasures, L&G Support Services, Life Tide, and Ervin's Village.

S3 ProSYS Strategic Framework

Two-page framework brief covering six pillars, a five-step workflow, and engagement deliverables.

S4 LIAM Framework

Four pages covering the seven-component engine, eight foundation blocks, action translation, and service
delivery.

S5 Strategic Support Capacity

One-page William & Mary / VASCUPP capacity sheet. Visual reference, engagement ranges, contract reference,
and contact details.

HOW TO INTERPRET THE CASE STUDIES

Dates, percentages, and outcomes on the case pages are historical claims reported in those source materials.
Supporting calculations and independent validation were not supplied. Unnamed organizations remain unnamed; no
client identity has been inferred.

BUILD and the Divine Minds implementation are drawn from Hinton Consulting's methodology and implementation
briefs. Public summaries do not include client records or underlying proprietary instruments.

Publication edition: September 2026. Brand reference: S5. Contact information is reproduced from S5.

HINTON CONSULTING / MASTER CAPABILITIES PORTFOLIO 27
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CONSULTING

HINTON CONSULTING LLC

BUILD THE ORGANIZATION
BENEATH THE STRATEGY.

Start with the condition you need to change.
We will help define the work required to address it.

01 02 03 04
Initial contact Scope alignment Level of effort Project launch
Describe the need. Define the work. Agree the resources. Begin execution.

BRING THE CONTEXT. NOT A PERFECT BRIEF.

Share the decision, operational difficulty, initiative, or implementation challenge in front of you. Helpful
context includes the desired outcome, current constraints, key stakeholders, existing resources, and

timing.

JACQUESE HINTON

CEO & Principal Strategist

strategy@hintonconsultingteam.com

434-865-1048

JHmtOi www.hintonconsultingllc.com

CONSULTING

=
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